COMHCHOISTE  LEABHARLANNA  CHONTAE  THIOBRAID  ÁRANN

COUNTY TIPPERARY JOINT LIBRARIES COMMITTEE
The Budget Meeting of the County Tipperary Joint Libraries Committee was held in the Co. Library H.Q., Castle Avenue, Thurles on Wednesday, 3rd December, 2008 at 2.30 p.m.

PRESENT:

Cllr. J. Casey, Cllr. J. Kennedy, Cllr. M. Keely, Cllr. S. Lonergan, Cllr. M. Lowry, Cllr. M. Maguire, Cllr. P. Murphy, Cllr. M. Ryan, Cllr. N. Dennehy and Cllr. M. Swords.
VICE - CHAIRPERSON:   
Cllr. M. Swords.
APOLOGIES:     

Cllr. L. McLaughlin, Cllr. T. Harrington, Mr. J. Hogan and Cllr. J. Crowe.
COUNTY MANAGER:      
Mr. T. O’Niadh.

OFFICIALS:         

Mr. M. Maher, County Librarian, Mr. J. Codd, Senior Executive Librarian and Ms. E. Kilmartin, Staff Officer.

Opening the meeting the Vice Chairperson, Cllr. M. Swords asked the Co. Manager to introduce the Draft Library Budget for 2009.  The Co. Manager, Mr. T. O’Niadh gave a brief introduction to the Draft Budget, indicating that the Budget Expenditure as proposed, represented a drop of 1.55 % on the 2008 figure.  When estimated Receipts and Credit Balance are taken into account, Mr. O’Niadh said that there was a combined demand of €3,082,853.00 on the two County Councils which is just below the overall demand for 2008.  

Mr. O’Niadh said that once again, Salaries & Wages represented a very significant proportion of the total expenditure at €2,293,581.00 or 63.18%.  Notwithstanding the foregoing, Mr. O’Niadh said that it was necessary to apply a 3% reduction in Payroll costs as stipulated by the Department of Environment, Heritage & Local Government.  Consequently, one vacancy which presently exists at Senior Library Assistant level will not be filled.

At the request of the Vice Chairperson, the Co. Librarian, Mr. Maher then presented the following breakdown of proposed Expenditure and Receipts for 2009.
E X P E N D I T U R E  2009
BOOKS / PERIODICALS / AV / BINDING:


€304,500.00
Mr. Maher said that this figure included a provision for a general Bookfund of €300.000 which is down €37,000 on the 2008 figure.  He said that there was no provision for Primary Schools Bookfund as the Department of Education & Science grant for same had been abolished.
STATIONERY & ADVERTISING:



€42,500.00
Mr. Maher said that there was a decrease of 6.59% here in the Stationery element.
SALARIES/WAGES/PENSIONS/GRATUITIES:

€2,293,581.00
Mr. Maher said that this figure represents 63.18% of overall expenditure and 74% of the overall demand on the two Co. Councils.  While increases under Towards 2016 and general increments have been included here, he said that one position at Senior Library Assistant level has been lost in order to meet the 3% reduction in Payroll as requested by the Department of the Environment, Heritage and Local Government.
HEATING & LIGHTING:





€115,000.00
Mr. Maher said that this figure would remain at the 2008 level.
MAINTENANCE & REPAIRS:




€60,000.00
The General Maintenance section has been increased from €25,000 to €40,000, Mr. Maher said, as a number of libraries will require significant repairs and maintenance during 2009.  
CONFERENCES: COMMITTEE MEMBERS:


€4,000.00
Mr. Maher said that based upon the requirement for 2008 there is a reduction of 20% here.
TRANSPORT & TRAVEL:




€49,000.00

He said that a reduction of 9.26% will be achieved here by reducing staff travel and by reducing the number of visits to Primary Schools.  
FURNITURE & EQUIPMENT:




€20,000.00
Reduction of 20% on the 2008 figure.
INSURANCE, RENTS & CHARGES:



€145,500.00
The Co. Librarian said that this figure represents a 2.83% increase on the 2008 figure.  Some rental costs, he said, are recouped from An Chomhairle Leabharlanna for the Library Headquarters and for Cahir Library.
POSTAGE & TELEPHONE:




€119,000.00

Mr. Maher said that this remains at 2008 level.
LOAN REPAYMENTS/CAPITAL:



€290,139.00

Mr. Maher said that loan repayments were not expected to increase during 2009.
AUTOMATION:






€57,000.00

Mr. Maher said that there is a slight increase here of 3.64% due to expected increases in Maintenance and Software Licensing.
EDUCATION & TRAINING:




€15,000.00

Despite a decrease here of 11.76%, Mr. Maher said that there is sufficient here to meet projected staff training needs in 2009.
SERVICE CONTRACTS:





€85,000.00

Mr. Maher said that to meet ever increasing costs in this section, an increase of 21.43% is applied here.
MISCELLANEOUS:





€30,000.00
Mr. Maher said that this remains at 2008 level.
The foregoing figures represent a decrease of 1.55% in overall Expenditure for 2009 when compared with the 2008 figure.  The figures provide for a proposed Expenditure of €3,630,220.00 which is €56,986.00 less than the 2008 figure.
RECEIPTS  2009
FEES:








€50,000.00
Mr. Maher said that it is hoped that the trend in Library membership figures will continue to rise moderately in the coming year.
CHARGES:







€20,000.00

Mr. Maher said that a slight increase of 5.26% is expected here.
MISCELLANEOUS:





€50,000.00
Included here, Mr. Maher said, are Social Welfare payments, Photocopying and Printing charges etc.
SUPERANNUATION:





€88,000.00

Remains at 2008 level.
PRIMARY SCHOOLS GRANT:




__________
This  has been discontinued by the Department of Education & Science, Mr. Maher said.
RENT SUBSIDIES:






€35,800.00

Mr. Maher said that this figure will remain unchanged.
BANK INTEREST:






€2,000.00

INTERNET CHARGES:





€64,000.00
Mr. Maher said that figures show Internet usage to be somewhat static at the present time and they are not expected to improve in 2009.
The Co. Librarian said that, at €309,800.00 total estimated Receipts for 2009 are predicted to be down by 17.12% or €64,000.00 less than the 2008 figure.  Mr. Maher said that the gross requirement was €3,320,420.00 giving a demand on South Tipperary of €1,819,544.00 and a demand on North Tipperary of €1,263,309.00.
In response to a query from Cllr. J. Kennedy regarding staffing levels, Mr. Maher said that the loss of one member of staff due to the cut-backs would impact negatively on the level of service in 2009 particularly in regard to the provision of relief at Branches to cover for Sick Leave, Annual Leave etc.
Responding to Cllr. J. Casey, the Co. Librarian said that the number of visits by the Schools Library Van to schools across the county would be severely reduced.  However, every effort, he said, would be made to retain this very valuable service despite the withdrawal of the grant by the Department of Education & Science.

After some further discussion regarding certain aspects of the proposed Budget:-

It was proposed by Cllr. S. Lonergan and seconded by Cllr. N. Dennehy
‘That the Draft Budget for the year 2009 be adopted.’

It was proposed by Cllr. J. Casey and seconded by Cllr. M. Keely
‘That we hereby determine, in accordance with the Draft Budget adopted at the Budget Meeting the sums set forth in Form 3(a), column (g) of Table 1, to be the sums to be demanded for the financial year ending 31st December, 2009, and we hereby adopt this demand on North Tipperary Co. Council for the sum of €1,263,309.00 being the proportion payable by this said Council to this Committee and that the seal of this Committee be affixed thereto.’

It was proposed by Cllr. M. Maguire and seconded by Cllr. S. Lonergan
‘That we hereby determine, in accordance with the Draft Budget adopted at the Budget Meeting the sums set forth in Form 3(a), column (g) of Table 1, to be the sums to be demanded for the financial year ending 31st December, 2009, and we hereby adopt this demand on South Tipperary Co. Council for the sum of €1,819,544.00 being the proportion payable by this said Council to this Committee and that the seal of this Committee be affixed thereto.’

That concluded the business of the Meeting.
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