COMHCHOISTE  LEABHARLANNA  CHONTAE  THIOBRAID  ÁRANN

COUNTY TIPPERARY JOINT LIBRARIES COMMITTEE
The Budget Meeting of the County Tipperary Joint Libraries Committee was held in County Library HQ., Castle Avenue, Thurles on Thursday, 2nd December, 2010 at 4.00 pm.
PRESENT:

Cllr. M. Browne, Cllr. J. Casey, Cllr. B. Clancy, Cllr. H. McGrath, Cllr. J. McGrath, Cllr. L. McLoughlin, Cllr. E. Moran, Cllr. Marie Murphy and Ms. M. Quinn.
CHAIRMAN:   

Cllr. Marie Murphy.
APOLOGIES:     

Cllr. S. Ambrose, Mr. J. Anglim, Cllr. P. Bugler, Cllr. S. Cooney-Sheehan, Mr. J. Drohan, Cllr. M. Fogarty, Cllr. J. Meaney, Cllr. T. Mulqueen, Cllr. M. Murphy, Cllr. M. Swords and Cllr. L. Walsh.
COUNTY MANAGER:      
Mr. J. MacGrath.
OFFICIALS:         

Mr. M. Maher, County Librarian, Ms. E. O’Brien, and Mr. J. Codd, Senior Executive Librarians and Ms. E. Kilmartin, Staff Officer.

Opening the meeting, the Chairman, Cllr. Marie Murphy asked the Co. Manager to introduce the Draft Library Budget for 2011.  The Co. Manager, Mr. J. MacGrath gave a brief introduction to the Draft Budget, saying that in compiling the Budget he had to be mindful of the financial challenges facing the two Co. Councils in 2011.  In line with the reduction in funding from Central Government, he had to apply a decrease of 10% on the Library Budget resulting in a demand of €1,552,371.24 on South Tipperary Co. Council and €1,076,703.76 on North Tipperary Co. Council.  Because of the percentage spend on fixed-cost items in the Budget such as Salaries, Loan repayments, Insurance, etc., there was very little scope to manouver and because of this the Bookfund had to take the brunt of the 10% reduction.  However, there was still a sizable Bookfund of €172,000 which he felt would help to sustain a high level of service in 2011, he said, adding that he wished to assure the members that there would be no reduction in services across the county.

At the request of the Chairperson, the Co. Librarian, Mr. Maher then presented the following breakdown of the proposed estimate of Expenditure and Receipts for 2011.
E X P E N D I T U R E  2011
BOOKS / PERIODICALS / AV / BINDING:


€172,000.00
Mr. Maher said that this represents a decrease of 43.51% on the 2010 figure, with the Bookfund alone, down by 42.67%.
STATIONERY & ADVERTISING:



€31,000.00
The Stationery element of this, Mr. Maher said, is €30,000.00, some of which is recouped through charges on photocopying and printing.
SALARIES/WAGES/PENSIONS/GRATUITIES:

€2,103,575.00

This figure represents 67.42% of overall expenditure.

HEATING & LIGHTING:





€95,000.00
Mr. Maher said that there is a reduction of 13.64% here.
MAINTENANCE & REPAIRS:




€60,000.00
Under General Maintenance there is an increase of 20% from €50,000 to €40,000. Mr. Maher said that the other €20,000.00 covers loan repayments for some major maintenance works which were carried out in 2004.  
CONFERENCES: COMMITTEE MEMBERS:


€1,000.00
As 2010.
TRANSPORT & TRAVEL:




€40,000.00

A reduction of 11.11% was applied here.  
FURNITURE & EQUIPMENT:




€16,000.00
A reduction of €4,000.00 on 2010 figure.
INSURANCE, RENTS & CHARGES:



€139,500.00
The Co. Librarian said that a reduction of 3.46% is anticipated in overall expenditure here.
TELECOMS & POSTAGE:




€92,000.00

Mr. Maher said that a reduction of 18.58% has been applied here.  It is hoped, he said,  that most of this would be achieved through cost savings in the Telecommunications element.
LOAN REPAYMENTS/CAPITAL:



€175,000.00

Mr. Maher said that very competitive interest rates on the loan for the Source will contribute to a reduction here of 10.26% on the 2010 figure.
AUTOMATION:






€70,000.00

Mr. Maher said that this is one of the few areas which will necessitate an increase in 2011.  The increase of 7.69% will help to replenish the stock of public internet computers which is such a vital aspect of the library service.
EDUCATION & TRAINING:




€10,000.00

Mr. Maher said that there is a reduction of 33.33% here.
SERVICE CONTRACTS:





€90,000.00

Mr. Maher said that because of increasing costs it was necessary to factor in an increase of 8.43% in this area.
MISCELLANEOUS:





€25,000.00
Mr. Maher said that there is a decrease of 10.71% here.  This section, he said, includes costs for Reader Development Programmes, Library promotion events and Cleaning provisions, etc.
The foregoing figures represent a decrease of 11.09% in overall Expenditure for 2011 when compared with the 2010 figures, providing for a proposed Expenditure of €3,120,075.00 which is €389,160.00 less than the 2010 figure.
RECEIPTS  2011
FEES:








€45,000.00
Mr. Maher said that despite a big reduction in bookfunding, it’s expected that membership figures will hold steady or increase slightly in 2011.  There is no provision here for an increase in membership fees.
CHARGES:







€14,000.00

He said that these are charges levied for late return of books etc.  A decrease of 17.65% is expected here, largely due to the introduction of SMS reminders which help people to avoid overdue fines.
MISCELLANEOUS:





€48,000.00
Included here, he said are Social Welfare payments, Photocopying and Printing charges etc. An increase of 6.67% is expected.
SUPERANNUATION:





€160,000.00

He said that this figure which is down by 10.61% is based on the Salaries figure.
RENT SUBSIDIES:






€29,000.00

Remaining unchanged in 2011.
INTERNET CHARGES:





€45,000.00
Mr. Maher said that the fall in Internet usage which was evident in 2009 seems to have halted in 2010.  Therefore no change is anticipated here in the coming twelve months.
The Co. Librarian said that, at €341,000.00, total estimated Receipts for 2011 are predicted to be down by 5.01% or €18,000.00 less than the 2010 figure. 
He said that the net requirement was €2,629,075.00 giving a demand on South Tipperary County Council of €1,552,371.24 and a demand on North Tipperary County Council of €1,076,703.76.
Following a question from Cllr. M. Fogarty regarding the Internet use, Mr. Maher said there was still a significant demand for Internet access in all the Libraries.  Cllr. B. Clancy said that connectivity was often an issue for home computer users and that because of this and the fact that not everyone has access to a computer at home, Library Internet availability was an important factor.  Jess Codd, Senior Executive Librarian said that the lack of Internet Cafes in some towns meant that this service was a very necessary part of the Library services.

Cllr. J. Casey said that on a recent visit to Cashel Library, he was very impressed with the number of people using the computers there.  The Co. Manager, Mr. J. MacGrath said that it was critical that all Libraries would have public computers with access to a whole range of on-line services including Motor-tax online.  The Chairman, Cllr. Marie Murphy said that in the current economic climate the use of libraries would increase and events like the Summer Book Bus last summer had illustrated this.

A number of members sought clarification on various aspects of the Draft Budget before it was proposed by Cllr. M. Browne and seconded by Cllr. E. Moran

‘That the Draft Budget for the year 2011 be adopted’.

It was proposed by Cllr. B. Clancy and seconded by Cllr. J. McGrath
‘That we hereby determine, in accordance with the Draft Budget adopted at the Budget Meeting the sums set forth in Form 3(a), column (g) of Table 1, to be the sums to be demanded for the financial year ending 31st December, 2011, and we hereby adopt this demand on North Tipperary Co. Council for the sum of €1,076,703.76 being the proportion payable by this said Council to this Committee and that the seal of this Committee be affixed thereto.’

It was proposed by Cllr. L. McLoughlin and seconded by Cllr. M. Murphy
‘That we hereby determine, in accordance with the Draft Budget adopted at the Budget Meeting the sums set forth in Form 3(a), column (g) of Table 1, to be the sums to be demanded for the financial year ending 31st December, 2011, and we hereby adopt this demand on South Tipperary Co. Council for the sum of €1,552,371.24 being the proportion payable by this said Council to this Committee and that the seal of this Committee be affixed thereto.’

That concluded the business of the Meeting.
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