CHOMHCHOISTE  LEABHARLANNA  CHONTAE  THIOBRAID  ÁRANN

COUNTY TIPPERARY JOINT LIBRARIES COMMITTEE
The Quarterly Meeting of the County Tipperary Joint Libraries Committee was held in the County Library Headquarters, Castle Avenue, Thurles on Thursday, 30th September, 2010 at 4.00 pm.
PRESENT:
Cllr. P. Bugler, Cllr. J. Casey, Cllr. B. Clancy, Cllr. M. Fogarty, Cllr. J. McGrath, Cllr. Marie Murphy, Cllr. M. Murphy, Ms. M. Quinn and Cllr. L. McLoughlin.
APOLOGIES;

Cllr. J. Meaney, Cllr. E. Moran, Cllr. T. Mulqueen and Cllr. M. Swords.
CHAIRMAN:       
Cllr. Marie Murphy.
COUNTY MANAGER: 
Mr. Joe McGrath.
OFFICIALS:         
Mr. M. Maher, Co. Librarian, Mr. J. Codd, Senior Executive Librarian, Ms. E. O’Brien, Senior Executive Librarian and Ms. E. Kilmartin, Staff Officer.

At the outset the Chairman, Cllr. Marie Murphy formally welcomed the new County Manager, Mr. Joe McGrath who had just recently taken up his position as Co. Manager in North Tipperary.  She also welcomed Cllr. Louise McLoughlin, who had been appointed to the Library Committee following the death of her mother Cllr. Catherine McLoughlin. 
MINUTES OF PREVIOUS MEETING:

Annual General Meeting 24th June, 2010.






The minutes of the Annual General Meeting of 24th June, 2010 were approved and signed by the Chairman.

MATTERS ARISING;
None.
TIPPERARY LIBRARIES  – WORKING CLOSELY WITH THE COMMUNITY;
The Librarian, Mr. M. Maher and the Senior Executive Librarian, Ms. E. O’Brien gave a presentation to the members entitled:- “Tipperary Libraries – Working closely with the Community”, which Mr. Maher explained gave a glimpse of the many and varied activities being operated by the Library in all communities across the county.  He said that very often the Library was perceived only as a book-lending facility with little known of the myriad of services provided on a daily basis.  The presentation, he said would give some indication to the members of the depth of involvement by the Library Service in local communities.  Some of the events and services highlighted included The Summer Book Bus, operated for the first time during July & August 2010, The Summer Reading Tree, now running on an annual basis, The Children’s Book Festival, Tipperary Reads, Bealtaine, Exhibitions for young and old and the Schools Library.

The Chairman, Cllr. Marie Murphy said that the Summer Book Bus was a massive success this year and she hoped that it would operate again next year.  Cllr. Murphy said that she had attended the ‘Tipperary Reads’ launch in July with the author Joseph O’Connor reading from his book: “Star of the Sea”.    Cllr. Murphy also mentioned her visit to Clonmel Library on the previous Saturday for the presentation of medals for the ‘Reading Tree programme’ which ran during the summer months.

Following a question from Cllr. P. Bugler, Ms. E. O’Brien explained some of the programmes which were in place to entice reluctant readers, and especially children from socially disadvantaged areas, to use the facilities of the Library.  Mr. Maher said that the Library Service was heavily involved in literacy support services both for children and adults.  He said that every effort was being made to have a fully inclusive Library Service which would address a whole range of information, education and recreational needs, and appealing to all members of society.  Many of the services and events described in the presentation had now become core Library Services, Mr. Maher said.

In response to a query from Cllr. B. Clancy, Ms. E. O’Brien detailed a number of initiatives presently being established to meet family literacy needs and to tackle rural isolation.  She explained that a limited house-bound service, in conjunction with Múintir na Tíre was being piloted in the Ardfinnan/Newcastle/Clogheen area.  She also outlined a programme aimed at getting young boys interested in reading in the Nenagh area.  A number of workshops had been held, she said, to get parents actively involved in developing good reading habits in children at a very early age.  A major discussion followed regarding the many challenges facing the Library in encouraging more people to use the service.  
In answer to a question from Cllr. Michael Murphy regarding funding to operate the Library Service in 2011, Mr. Maher said that certain cuts in expenditure were inevitable.  The Co. Manager, Mr. Joe MacGrath said that while he did not know for definite what lay in store for 2011, he did know that there would be a cut in the Local Government Fund and this would have a knock-on effect on the service.  Much would depend, he said, on how the cut is managed, adding that he would be in a better position to look at the implications in the run up to the Budget Meeting later on in the year.  
CLOUGHJORDAN LIBRARY;

In introducing this item, Mr. Maher gave a brief description of the existing Library service in Cloughjordan and then gave some background information on the proposal which Cllr. J. Casey intended to place before the Committee.  He said that the present Library which had been built in 1966 on a site donated by the parish was now in urgent need of refurbishment. The Cloughjordan Development Association had become aware of this and had come forward with a proposal to develop a Cultural and Heritage Centre which would include a Library space of 1,000 sq.ft.  The Librarian said that he had met with members of the Development Committee on a number of occasions during the previous 12 months. Having ascertained what the Library needs were, the Development Committee commissioned an Architect to prepare a Draft Design of the proposed centre and they were now putting a formal proposal to the Library Committee seeking its support.  The proposal anticipated that the Development Committee would carry the entire capital costs of providing the Library space and then offer it on a long-term rental basis to the Joint Libraries Committee.  Mr. Maher said that this project presented an ideal opportunity to upgrade Library Services in Cloughjordan and he complimented the Development Committee on their initiative.  He said, however, that he had some concerns regarding increased costs at a time when funding for Library Services was declining.  
Cllr. J. Casey said that it was the intention of the Cloughjordan Development Committee to honour the memory of Thomas McDonagh, who was one of the signatories of the 1916 Proclamation, by providing a Cultural and Heritage Centre in Cloughjordan.  He went on to say that, given the urgent need to improve the Library facilities in Cloughjordan, this would be an ideal opportunity to acquire a modern Library in an appropriate setting with facilities for study, exhibitions, lectures, etc.  The Library, he said would be built to the highest standard and presented as a turn-key facility to the Library Committee on a rental basis.    Having costed the project, Cllr. Casey said that a rental in the region of €12,000 per annum would be required.  Some grant-aid would be sought through Leader, but a loan would also be required, he said.  A commitment from the Joint Libraries Committee to enter into a long-term rental agreement would greatly enhance the Development Committee’s efforts to raise this loan, Cllr. Casey said.  Indeed, his purpose in placing this project before the members today was to get a letter of intent to commit to the project from the Joint Libraries Committee, he said.
Responding to a question from Cllr. Michael Murphy, the Librarian said that if the Library were to go ahead there would be an expectation that opening hours would increase significantly thus adding to the annual running costs.  In complimenting the Cloughjordan Development Committee, Cllr. B. Clancy said that the project had the potential to be a template for other communities to develop Library services in their areas.  He said that the services being proposed for the centre complimented one another and would ensure maximum use of the Library and the other facilities planned.

Cllr. M. Fogarty said that every effort should be made to support the project.  The Chairman, Cllr. Marie Murphy felt that the proposal had great merit and would, no doubt, have great historical significance.  Mr. Joe MacGrath, Co. Manager said that while he was not familiar with the project, he would have to commend the efforts of the Development Committee in committing to the development of this centre.  However, he said, the Library Committee would have to be mindful of the increased costs which the provision of this Library would entail.  He said that, at a time when cuts in expenditure were being demanded, it would not be possible for the Library Committee to support the project other than on a cost-neutral basis.  He went on to say that there would be immense pressure on the Library Committee to maintain existing service points across the county in the coming years.  Cllr. Casey said that without the support of the Library Committee the project would be greatly diminished and an ideal opportunity to provide adequate Library Services in Cloughjordan would be missed.  
A long discussion took place regarding the possible increase in expenditure which the new Library would entail.  The Co. Librarian said that between rental and salary costs the increase could be in the region of €20,000.  He went on to say that he could not see any  scope in the Library Budget to accommodate an increase of €20,000 particularly at a time when a decrease in the order of 10% was expected in the 2011 budget.

Cllr. Casey said that he was disappointed with the response from Management, adding that the lack of support could seriously jeopardise the entire project.
CORRESPONDENCE;

None.

ANY OTHER BUSINESS;

In reply to a query from the Chairman, Cllr. Marie Murphy regarding the condition of Cahir Library, the Co. Librarian said that South Tipperary Co. Council had undertaken to address some maintenance issues there.
That concluded the business of the Meeting.
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