COMHCHOISTE  LEABHARLANNA  CHONTAE  THIOBRAID  ÁRANN

COUNTY TIPPERARY JOINT LIBRARIES COMMITTEE
The Budget Meeting of the County Tipperary Joint Libraries Committee was held in Templemore Library, Old Mill Court, Main Street, Templemore on Monday, 

30th November, 2009 at 4.00 p.m.

PRESENT:

Cllr. S. Ambrose, Mr. J. Anglim, Cllr. M. Browne, Cllr. P. Bugler, Cllr. J. Casey, Cllr. M. Fogarty, Cllr. C. McLoughlin, Cllr. J. Meaney, Cllr. R. Molloy, Cllr. E. Moran, Cllr. Marie Murphy and Ms. M. Quinn..
CHAIRMAN:   

Cllr. P. Bugler.
APOLOGIES:     

Cllr. B. Clancy and Cllr. Michael Murphy.
COUNTY MANAGER:      
Mr. T. O’Niadh.

OFFICIALS:         

Mr. M. Maher, County Librarian, Mr. J. Codd, Senior Executive Librarian and Ms. E. Kilmartin, Staff Officer.

Opening the meeting, the Chairman, Cllr. P. Bugler asked the Co. Manager to introduce the Draft Library Budget for 2010.  The Co. Manager, Mr. T. O’Niadh gave a brief introduction to the Draft Budget, indicating that the Budget Expenditure as proposed, represented a decrease of 3.33 % on the 2009 figure.  When estimated Receipts and Credit Balance are taken into account, Mr. O’Niadh said that there was a combined demand of €2,921,196.00 on the two County Councils which is 5.24% below the 2009 figure.
He said that, once again, Salaries & Wages at €2,277.235.00 represented a very significant proportion (64.89%) of the total expenditure.  While the economic situation had dictated cuts in quite a number of expenditure areas, he was happy to say that the Bookfund has been maintained at the 2009 figure of €300,000.00.  This, he said, was vital in order to maintain realistic levels of service provision and to attract increased usage of Library Services.
At the request of the Chairperson, the Co. Librarian, Mr. Maher then presented the following breakdown of the proposed estimate of Expenditure and Receipts for 2010.
E X P E N D I T U R E  2010
BOOKS / PERIODICALS / AV / BINDING:


€304,500.00
Mr. Maher said that this figure included a provision for a general Bookfund of €300,000, with an additional €4,500 for Binding of Local Studies material etc.  The overall figure remains at the 2009 level. This level of Bookfunding, he said, represented a spend of €2.01 per head of population.
STATIONERY & ADVERTISING:



€38,000.00
This figure represents a decrease of 10.59% on the 2009 figure.  The stationery element here is €36,000.
SALARIES/WAGES/PENSIONS/GRATUITIES:

€2,277, 235.00

This figure represents 64.89% of overall expenditure.

HEATING & LIGHTING:





€110,000.00
Mr. Maher said that there is a reduction of 4.35% here.
MAINTENANCE & REPAIRS:




€70,000.00
Under General Maintenance there is an increase of 25% from €40,000 to €50,000. Mr. Maher said that a number of libraries will require significant repairs and maintenance during 2010.  
CONFERENCES: COMMITTEE MEMBERS:


€1,000.00
Based upon the requirement for 2009 there is a reduction of 75% here.
TRANSPORT & TRAVEL:




€45,000.00

A reduction of 8.16% has been applied here.  
FURNITURE & EQUIPMENT:




€20,000.00
As 2009 figure.
INSURANCE, RENTS & CHARGES:



€144,500.00
The Co. Librarian said that this figure represents a 0.69% increase on the 2009 figure.  Some rental costs, he said, are recouped from An Chomhairle Leabharlanna for the Library Headquarters and for Cahir Library.
POSTAGE & TELEPHONE:




€113,000.00

A reduction of 5.04% on the 2009 figure.
LOAN REPAYMENTS/CAPITAL:



€195,000.00

Mr. Maher said that the completion of loan repayments on Cashel Library and a reduction in repayments on the Source Library contribute to a reduction of 32.79% here.
AUTOMATION:






€65,000.00

The increase here of 14.04% is to meet computer replacement costs.
EDUCATION & TRAINING:




€15,000.00

As 2009.
SERVICE CONTRACTS:





€83,000.00

A slight decrease of 2.35% has been applied here.
MISCELLANEOUS:





€28,000.00
Mr. Maher said that there is a decrease of 6.67% here.  This section, he said, includes costs for Cleaning/Sanitary provisions; Reader Development Programmes etc.
The foregoing figures represent a decrease of 3.33% in overall Expenditure for 2010 when compared with the 2009 figure.  The figures provide for a proposed Expenditure of €3,509,235.00 which is €120,985.00 less than the 2009 figure.
RECEIPTS  2010
FEES:








€44,000.00
Mr. Maher said that, based on projected 2009 membership, it is expected that there will be a reduction of 12.00% in this area in 2010..
CHARGES:







€17,000.00

A decrease of 15.00% is expected here.
MISCELLANEOUS:





€45,000.00
Included here are Social Welfare payments, Photocopying and Printing charges etc. A decrease of 10%.
SUPERANNUATION:





€179,000.00

An increase of 103.41%.
RENT SUBSIDIES:






€29,000.00

A decrease of 18.99%. Projected increase in rental subsidy for Cahir Library did not materialise in 2009.
BANK INTEREST:






Nil
INTERNET CHARGES:





€45,000.00
Mr. Maher said that figures show Internet usage has fallen over the past 12 months.  He said that this was likely due to a number of factors including:  the downturn in the economy:  the major fall in usage by foreign nationals, many of whom had left the country, and the wider availability of Broadband in the county.
The Co. Librarian said that, at €359,000.00 total estimated Receipts for 2010 are predicted to be up by 15.88% or €49,200.00 more than the 2009 figure. He said that the gross requirement was €3,150,235.00 giving a demand on South Tipperary County Council of €1,721,021.42 and a demand on North Tipperary County Council of €1,200,174.58.
In response to a question from Cllr. M. Murphy, the Co. Librarian said that he would present the Annual Financial Statement for 2009 when the audit was completed towards the middle of 2010.

Cllr. J. Casey asked the Co. Librarian if he was happy with the level of service provided by the Committee’s insurers, Irish Public Bodies Mutual Insurances.  Mr. Maher said that he was very happy with the service provided and with the advice and co-operation given by Irish Public Bodies Mutual Insurances.  A number of questions were asked in relation to Service Contracts and other service providers.  Mr. Maher said that every effort was made to attract the best possible prices and value for money in relation to a wide range of services.  Cllr. S. Ambrose remarked that the telecoms area was one particular area where savings could be achieved by shopping around.  The Chairman, Cllr. P. Bugler said that the overall reduction in expenditure of 3.3% would not impact greatly on the level of services.  When asked by Cllr. J. Casey if the two County Councils would be able to meet the demands, the Co. Manager replied that they were happy with the proposed Budget.  He added that, given the structure of the Committee’s finances, there was very little room to achieve savings without adversely affecting areas like the Bookfund.  
The Co. Librarian said that he was happy to announce the provision of a grant of €30,113.00 from the Department of the Environment, Heritage and Local Government for replacement of the Library Delivery Van.

After some further discussion regarding other aspects of the proposed Budget:-

It was proposed by Cllr. J. Meaney and seconded by Mr. J. Anglim
‘That the Draft Budget for the year 2010 be adopted.’

It was proposed by Cllr. J. Casey and seconded by Ms. M. Quinn
‘That we hereby determine, in accordance with the Draft Budget adopted at the Budget Meeting the sums set forth in Form 3(a), column (g) of Table 1, to be the sums to be demanded for the financial year ending 31st December, 2010, and we hereby adopt this demand on North Tipperary Co. Council for the sum of €1,200,174.58 being the proportion payable by this said Council to this Committee and that the seal of this Committee be affixed thereto.’

It was proposed by Cllr. S. Ambrose and seconded by Cllr. M. Browne
‘That we hereby determine, in accordance with the Draft Budget adopted at the Budget Meeting the sums set forth in Form 3(a), column (g) of Table 1, to be the sums to be demanded for the financial year ending 31st December, 2010, and we hereby adopt this demand on South Tipperary Co. Council for the sum of €1,721,021.42 being the proportion payable by this said Council to this Committee and that the seal of this Committee be affixed thereto.’

It was decided that the quarterly meetings of the Library Committee for 2010 would take place on the following dates:-  Thursday, 25th March 2010:  Thursday, 24th June 2010:  Thursday, 30th September 2010, with a Budget meeting date to be decided at a later time.

That concluded the business of the Meeting.
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