INTRODUCTION


The Local Government Act 1994 is the most recent legislation relating to Public Library Authorities and its enactment effectively repeals all Public Libraries Acts applicable to Ireland since 1855.  It provides a revised statutory basis for Public Library services and sets down certain duties for Library Authorities.





Part VI Section 32 (2) gives clear legal status to the Joint Libraries Committee as a Library Authority.  Consequently Part VI Section 33 (5) is relevant in so far as the formulation of a Development Plan for the library service is concerned stating that "a library authority shall from time to time prepare and adopt a programme for the operation and development of its library service".  Furthermore subsection (6) lays down clear guidelines for library authorities in the preparation of such a programme.  Subsections (7) and (8) are also relevant stating respectively that the adoption of a library development programme shall be a reserved function and that a library authority shall have power to acquire land, by agreement or compulsorily.


�
1.  GENERAL


The following Development Plan has been prepared in accordance with the foregoing legislation and in line with special guidelines drawn up by the Department of the Environment.





The aim of the Development Plan is to formulate a policy for development of Library Services in Co. Tipperary over the next five years.  The Plan will encompass both structural and infrastructural development as well as other areas pertinent to the operation of an efficient and relevant Public Library Service.





A modern public library service is one which must be capable of meeting the Cultural, Informational, Educational and Recreational needs of a community.  In so doing it can be a major influence in both the social and economic life of that community.





Culture


A public library should be the focal cultural point in the community not only reflecting but encouraging and prompting cultural activities of the widest possible variety.





Information


The need for fast and accurate information is something which is very much a part of every individual's life today.  The public library must be capable of adapting to the ever changing information needs of the community at large and it must be in a position to package and dispense that information in a quick, efficient and professional manner.


Education


The Public Library must act not only as a separate and distinct educational institution but also support and assist all other educational institutions in the community.  Its role as a means to and supporter of the life-long education process must be nurtured and developed.  The Public Library can play a major role in closing the gap between those who have been fortunate enough to have acquired a high level of education and those who have not.


Recreation


The recreational role of the public library has very often been seen as its least important function.  The contrary is the case  - its importance in fulfilling this role should never be understated.  True literacy depends on the availability of the widest possible range of reading material.  Public Libraries should play a major role in encouraging the positive and creative use of leisure time in the lives of both young and old.





It is likely that to meet the ever-changing needs of society the Public Library and its functions must be redefined.  The narrow focus traditionally associated with the service will no longer suffice.  It is now very often the case that up to 50% and more of public library users do not borrow material in the traditional sense and yet it is only on borrower statistics that the performance of the public library is judged.  Time and again librarians find that the case for public libraries must be made.  All too often its functions have been stressed when a more dynamic future could be charted by examining the purposes of such a service in the community.  Public libraries should not only react to changing needs but cause these needs - they should be creative as well as being reactionary.  It is the basic purpose of the Public Library to meet the public's need for general education recreation and information allowing freedom of access to all.





It must provide a wide range of literature in all formats for children and adults.  It is now widely accepted that access to books is vital for children - survey after survey shows that where such access is available the level of literacy and communication skills are much higher than is the case where there is an absence of this type of service.





Undoubtedly the changing face of information particularly with the advent of new technology will also dictate that we become pro-actively involved in new ways of acquiring, organising and disseminating information.  The library must take on board all that is new in this field and be to the forefront in promoting the use of such technology.  Book-based only libraries will not be capable of competing either at the present time or in the future.  Indeed the whole area of information provision must be tackled in more and more meaningful ways if the public library service is to remain relevant - it must be the focal point for all kinds of information i.e., community information, business and government information.  Automation of the service will play a vital role in ensuring that this role becomes successful.





1.1  TIMESCALE


The timescale of this Development Plan is five (5) years 1997-2001 and the planned programmes and projects are those which the Joint Libraries Committee recognise as needing priority during this period.





1.2  CONSULTATION


The following bodies were directly or indirectly involved in consultation and discussions on aspects of the programme.





North Tipperary Co. Council


South Tipperary Co. Council


Templemore U.D.C.


V.E.C.s


County Enterprise boards


Neighbouring Library Authorities e.g., Waterford Co. Library, Kilkenny Co. Library, Clare Co. Library, Limerick Co. Library, Offaly Co. Library.





1.3  GEOGRAPHIC ASPECTS OF CO. TIPPERARY 


Tipperary is the largest inland county in Ireland encompassing an area of well over one million acres of mainly prime agricultural land stretching from Counties Offaly and Galway in the extreme North and North-West to Counties Waterford and Kilkenny in the South and South-East.  Its Western limits are bounded by Cos. Clare, Limerick and Cork while on the East the County is bounded by Cos. Offaly, Laois and Kilkenny.  Since 1837 the County has been divided into two Ridings with Clonmel as the administrative town of South Tipperary and Nenagh as its equivalent in North Tipperary.  Clonmel is by far the largest town in the county with a population of 15,119.  Thurles, with a population of 6,583 is the second largest town with Nenagh, Roscrea, Carrick-on-Suir and Tipperary ranging from just over 5,600 to 4,600 populations respectively.





1.4  DEMOGRAPHY


According to the 1996 Census the population of the county stands at 133,308 with 75,364 residing in South Tipperary and 57,944 in North Tipperary.


Branch Libraries are located in the following towns:





Thurles					Templemore


Nenagh					Borrisokane


Roscrea					Cloughjordan


Clonmel					Cashel


Carrick-on-Suir				Cahir


Tipperary					Killenaule


Fethard





Of the total population of 133,308, over 38% reside in urban areas currently served by Branch Libraries.  There was a drop of 1.87% in the total population of the county in the ten years between 1981 and 1991.  However, the 1996 Census shows an increase of 0.40% on the 1991 figures.  While the county has a significant number of large and medium sized towns and allowing for a certain percentage of persons living in town environs, nevertheless up to 60% of the population can be classed as rural residents.  In the absence of a Mobile Library Service this poses particular problems for the  future planning of the library service in Co. Tipperary.





The profile of population according to age group is very similar to many other counties and differs little from the  national picture - e.g. 27.45% of the population of the county are under 14 years with approximately 50% of those (18,000) attending Primary schools.  By and large the breakdown of population in this age group holds true for most of the urban centres in the county.  Indeed the profile of the population in other age-groups is again similar throughout the county with only minor fluctuations from centre to centre.





Age profile (1991 Census of Population)


AGE GROUP�
TOTAL�
%�
�
�
�
�
�
0 - 14 yrs�
36,451�
27.45%�
�
15-24 yrs�
20,607�
15.52%�
�
25-44 yrs�
34,433�
25.93%�
�
45-64 yrs�
24,177�
18.20%�
�
Over 65 yrs�
17,104�
12.90%�
�



Student Population (1995/96)


�
�
�
Primary�
18,003�
�
Secondary/Vocational/Community�
15,751�
�
�
�
�
Total�
33,754�
�



Population of towns served by Branch Libraries (1996)





Thurles�
6,583�
�
Nenagh�
5,631�
�
Roscrea�
5,197�
�
Clonmel�
15,119�
�
Tipperary�
4,643�
�
Carrick-on-Suir�
5,174�
�
Cahir�
937�
�
Cashel�
2,347�
�
Killenaule�
1,285�
�
Fethard�
905�
�
Templemore�
2,117�
�
Borrisokane�
1,129�
�
Cloughjordan�
812�
�






Population of Co. Tipperary





Census year�
Population�
Increase�
Decrease�
�
�
�
�
�
�
1981�
135,261�
1,520�
�
�
1986�
136,619�
1,358�
�
�
1991�
132,772�
�
3,847�
�
1996�
133,308�
536�
�
�



Households/Accommodation (1991 Statistics)


Total households in the County in 1991 numbered 38,596.  Conventional houses account for 37,179, with 858 flats, bedsitters etc., and 376 caravans, mobile homes etc.  The total number of private households in the County is 38,413 with non-private households numbering 183.





1.5  ECONOMIC AND SOCIAL


Traditionally, because of its richness of soil, Tipperary's economy has been predominantly based on agriculture and related industries and indeed today this still holds true, though direct employment in agriculture has fallen over the years.  Nevertheless over 22% of the labour force are directly employed in agriculture.  Over the past 20 - 30 years a significant number of major industries have located in Tipperary thus boosting employment.  Among the major manufacturing companies in the county are Seagate, Showerings, Merck, Sharp & Dohme, Schiesser, Proctor and Gamble, Ronan Group, Gleeson Group, Greencore Foods, Antigen Pharmaceuticals Ltd., A.I.B.P.  Additionally a lot of small to medium size businesses are evident right throughout the county as indeed are many traditional service type industries.  There are employment black spots though and this is particularly evident in the towns which have experienced closure of manufacturing businesses which were heretofore sound employers.  The difficulty here has been to find comparable replacement industries.  There are about a dozen companies operating in Co. Tipperary which each employ over 200 employees with approximately twenty others each employing between 100 - 200 persons.  A further 15 to 20 companies employ between 50 and 100 personnel each.





EMPLOYMENT STATISTICS


According to the 1991 Census Statistics the total labour force for the county stood at 50,102.  The number of persons on the Live Register at November, 1996 was 8,514, - a drop of 579 on the corresponding month for 1995.





The imminent development of the Lead and Zinc mine by Minorca Lisheen in Moyne and the development of the third Level College at Thurles will no doubt have a very beneficial effect on the economy of Mid-Tipperary in the very near future and in particular on the economic and social status of towns like Thurles and Templemore.  Economic factors do have a profound effect on public services such as libraries - on the one hand a vibrant economy brings more people with diverse needs into a community and on the other hand low economic status poses its own social and educational problems.  Statistics show that communities which are at the lowest end of the economic scale such as those in high unemployment areas are the least likely to use public library facilities.  Children in particular need to be targeted specifically in order to prevent a deterioration of this situation.





In 1995 a total of 29,886 T.V. Licences were issued in the county and there were approximately 45,000 private cars registered in 1996.





�



2.  OUTLINE OF CURRENT POSITION


Structure of the Library Service


The Library service is administered by the Co. Tipperary Joint Libraries Committee which was formed in 1927 taking over from the Co. Tipperary Carnegie Libraries Committee which had operated a rural library service in the county for a number of years prior to that. After 1925 the newly formed Councils of North and South Tipperary made the decision to form what was then, and indeed still is, a unique Joint Library Committee to administer the service on their behalf.  Gradually, the various urban authorities ceded their library powers in favour of the new joint body, with the exception of Clonmel Corporation which maintained a separate library service until l966 when the decision to join the larger authority was made.





2.1  MEMBERSHIP OF JOINT LIBRARIES COMMITTEE


There are twenty-one members on the Joint Libraries Committee appointed by the Co. Councils as follows.





		South Tipperary		-		11 members


		North Tipperary		-		10 members





Members are appointed in accordance with regulations laid down in the Local Government Act 1991 Part VI Section 39 (2).





Committee Meetings are held once quarterly with one further meeting to determine the estimate of expenses for the following year.  The designated Manager of the Joint body is the Co. Manager of North Tipperary Co. Council.  All major matters pertinent to the development and general operation of the Library service are discussed at Committee Meetings.  Day to day matters of significant importance are discussed between the Co. Librarian and the County Manager. 


	


2.2  STAFFING STRUCTURE	


County Librarian


Executive Librarian


Assistant Librarian


Senior Library Assistant


Library Assistant


Clerk/Typist


Part-time Branch Librarian


Driver/Assistant


Library Attendant


Cleaner

















2.3  STAFFING RESOURCES       	


Grade				Number	Deployment





County Librarian		   	1		H.Q.


Executive Librarian 		1		H.Q.


Assistant Librarian			6		Clonmel   (1), H.Q.   (2)


Garda College (Secondment to


							Department of Justice)   (1)


							Nenagh   (1), Roscrea   (1)


Senior Library Assistant	   	3		Carrick-on-Suir   (1)


							Clonmel   (1), Nenagh   (1)


Library Assistant		   	6		Thurles Branch Library   (2)


							H.Q.   (1), Local History   (1)


							Clonmel   (1), Nenagh   (1)


Clerk/Typist			5		H.Q.   (5)


Van Driver				2		H.Q.   (2)


Library Attendant		   	2		Clonmel   (1), Nenagh   (1)


Branch Librarian		  	13		Borrisokane   (1)


Cahir   (1), Carrick-on-Suir   (1), Cashel   (1), Clonmel   (1), Cloughjordan   (1), Fethard   (1)


Killenaule   (1), Nenagh   (1), Roscrea   (1), Templemore   (1), Thurles   (1), Tipperary   (1)


Cleaner			   	1		Roscrea





TOTAL:			   	40





2.4  RUNNING COSTS





Based on the 1997 Estimate of Expenses the following is a breakdown of expenditure:





Bookfund�
£128,000�
�
Salaries/Wages/Pensions�
£597,195�
�
Other�
£158,520�
�
�
�
�
TOTAL�
£883,715�
�
*See page 14 for chart of above





2.5  BOOKSTOCK


Approximate figures





Adult Non-Fiction�
155,000�
�
Adult fiction�
190,000�
�
Children's Books�
235,000�
�
�
�
�
Total  Books�
580,000�
�



Non Book Material


Audio�
3,200�
�
Video�
1,700�
�
Microforms�
440�
�
CD-ROM�
20�
�
Periodicals/Newspapers�
113�
�






While there is quite a large stock in the total holdings of the County Library much of this would not be in day to day use since a large proportion of the bookstock is store stock.  A major weeding-out programme of obsolete and unusable stock is about to be undertaken in a number of Branches as well as in the stores at Headquarters.  Apart from the foregoing the stock in general throughout the county is reasonably good but ongoing stock replenishment at all branches remains a major problem.  There is a very obvious difference in the standard of stock between libraries which were opened in the '70s and those which were more recently built.  Pressure to service each new library as it comes on stream is the main reason for this discrepancy and it was particularly acute in the period towards the end of the '80s when bookfunds started to fall.  The six larger libraries located in  Thurles, Clonmel, Nenagh, Roscrea, Tipperary and Carrick-on-Suir account for the bulk of annual stock purchases.  Membership numbers and issues dictate decisions in regard to book distribution.  However, efforts are afoot to renew stocks at the smaller branches but this will take time given the constant demands from the larger centres.





Material is predominantly selected centrally though the practice of decentralised purchase is being explored.  The Co. Librarian, Executive Librarian and Assistant Librarians are all involved with stock purchase through a number of outlets - Bookshops, Library Suppliers, Agents, etc. Stock selection is aided by publishers catalogues, trade lists and lists submitted by individual Librarians detailing their particular requirements.  Users requests are also very beneficial in stock selection as are book review publications.





2.6  ADDITIONAL SERVICES


Primary Schools Library Service


The Primary Schools Library Service is an important and integral part of the overall library service in Co. Tipperary.  Among its functions are:-





support curriculum development


promote reading for pleasure and for study


provide advice and material for remedial reading schemes


foster good reading habits at an early age


develop positive relations between libraries and the community.





Schools Library Statistics  (1995)


Number of schools served�
153�
�
Average number of readers�
14,000�
�
Annual issue�
532,066�
�









Schools Stock (1995)


Books�
95,000�
�
Non Book�
500�
�
Total�
95,500�
�



Staffing					


One Assistant Librarian (Part-time)


One Driver Assistant





Running Costs (Annual)			


£36,000  (not including bookstock)





There is increasing demand for remedial resources and Shared Reading Schemes and the Schools Library Service provides material and advice to teachers and parents.  Meetings are arranged periodically between the Schools Librarian and teachers and parents to discuss the various services which are available.





Many of the events which are run throughout the County during the annual Children's Book Festival are promoted through the schools service which is also closely linked to Mol an Oige a European Union Human Resources/Youthstart project being promoted by North Tipperary VEC and others.  This project targets those young people in the 10 - 20 year old segment who are at serious risk of failure at school or those who are likely to drop out of the system before attaining a reasonable standard of education.  The reasons for this might be intellectual, social, economic or cultural and the project aims to ensure that all young people participate in and benefit to the maximum from educational and training services.  The Schools library system aims to support this group in the area of literacy, numeracy and information technology.





There are daily and weekly class visits to a number of the larger town libraries which are a follow-up to the ongoing liaison between Librarians, Teachers and parents.  This is a practice which is having a very positive effect on the reading habits of primary school pupils in particular and many schools feature these visits as an intrinsic part of their daily programme of activities.


Voluntary and Community Groups


As far as possible special interest groups in the community are catered for - e.g.., Adult Literacy Groups - Irish Language Groups - Associations for the Blind, Youth Groups etc.  Groups like these are assisted in various ways such as providing special interest collections in the libraries and arranging block-loans where required.





Adult Education


Libraries play a crucial role in support of those pursuing further education particularly those attending the many Adult Education Courses which are provided by both V.E.C.s in Tipperary.  They also provide support for those who undertake Distance Learning education by providing a very effective special requests service.


Local Studies/Archives


The Local Studies/Archives Department is located at the Co. Library Headquarters and houses a very specialist collection of books, manuscript records, newspapers, microfilm/fiche dealing with all aspects of local history and general studies of Co. Tipperary.  Study facilities are provided for students and researchers with reference-only access to the collection.  A full-time member of staff is allocated to this Department which is open to the public five days a week.  Many queries are received by telephone, letter, fax and e-mail from researchers both at home and abroad.


Co. Tipperary Historical Society


The Co. Tipperary Historical Society is based at the Co. Library Headquarters for the past six years operating as an integral part of the Local Studies Department while maintaining a separate administration.  A number of staff are closely involved in the running of the Society which has gained a very high profile through its production of a yearly historical journal.  A number of lectures are hosted by the Society each year at the Co. Library Headquarters.


Other support


A number of the main branch libraries provide continuous programmes of activities for adults and children such as lectures, exhibitions, recitals, workshops, story hours and festivals.








2.7  CO-OPERATION


In the absence of automated systems, inter branch communication on a day to day basis is restricted.  Nevertheless Library H.Q., and Branches are in regular communication and the Library Delivery Van pays weekly visits to all Branches.  Fax machines are now available at Headquarters and Nenagh Branch and it is hoped to locate one in Clonmel Library in the near future.  Formal and informal inter-lending arrangements exist with a number of libraries in the region.  Library tickets are valid in all Libraries in the county.  Constant contact is maintained with all the major Libraries and Records depositories in the Country e.g., National Library, R.I.A., Public Records Office and University Libraries.  These are widely used to support users who are undertaking specialist study and research.  Formal inter-library lending system is done through the British Library Interlending system and the Joint Fiction Reserve scheme.





An Assistant Librarian is seconded to the Department of Justice Library at the Garda College in Templemore which greatly facilitates informal interlending between the two institutions.





Other bodies with which the Joint Libraries Committee are in regular contact are:-





Department of the Environment


An Chomhairle Leabharlanna


North & South Tipperary Co. Councils


National Adult Literacy Agency


Library Association of Ireland


Children's' Literature Association of Ireland


Vocational Educational Committees


Various foreign embassies








2.8  SOURCES OF FINANCE


North and South Tipperary Co. Councils are the main sources of revenue for the Joint Libraries Committee.  A statutory demand is placed on the two Co. Councils each year resulting from the yearly Estimates Meeting of the Committee with the demands being paid quarterly in advance.





Other sources


Department of the Environment		Capital Grants


An Chomhairle Leabharlanna		Rental Subsidies


Department of Education		Primary Schools Grant


Library Charges


Sponsorship


Breakdown of Current Income, 1996


Rental Subsidy�
£8,500�
�
Department of Education Grant (Primary Schools)�
£36,602�
�
Fees & Fines�
£28,000�
�
Recoupment of Salary (Department of Justice)�
£21,290�
�
Other�
£1,700�
�
�
�
�
TOTAL�
£96,092�
�
   


2.9  LIBRARY CHARGES


Registration charges		Adults  £4.00 Annual


Children and Senior Citizens  £1.00 Annual


Fines for overdue material  		20p per book per week; 


maximum charge £5.00


Book Requests			20p per item


Photocopying			10p; 20p





Estimated Income from above sources (1997)	£35,000





2.10  PROMOTING SERVICES


Promotion of library services necessitates a two-pronged approach 





[a] promotion of services to existing users 


[b] promotion of services to non-users.





[a] Users are targeted in the following ways:-


	


Brochures


Calendars of events


Posters


Direct contact with users


Profiling events in local press





[b] Non-Users





Exhibitions


Children's Book Festival


Special activities


Library advertising in business premises, public buildings etc.


�
�EMBED Unknown \s���








Chart showing running costs based on the 1997 Estimate of Expenses [see page 8]





�EMBED Unknown \s���


Chart showing breakdown of current income, 1996 [see page 12]











�
3.  ANALYSIS OF LIBRARY SERVICE


3.1  STRENGTHS:


Staff - professional and non-professional.


Growing number of new purpose-built libraries.


Good relationships with many local voluntary organisations.


Links with Local Authorities.


Statutory status of the Joint Libraries Committee.


Excellent opening hours in a number of the larger Branches.


Very well established links with all Primary Schools.


Local Studies facilities and connection with Historical Society.





3.2  WEAKNESSES


Insufficient number of professional and non-professional staff.


Poor quality library buildings in a number of towns.


Inadequate bookfund.


Shortage of staff in libraries at Tipperary, Carrick-on-Suir and Roscrea.


No mobile library service.


Too many one-person Branches.


Library services not automated.


No policy for marketing and advertising.





3.3  OPPORTUNITIES TO DEVELOP THE SERVICE


There is a need to develop a mobile library service to cover areas of the county which are removed from major branch services.  Many villages which are growing at an accelerated rate would benefit greatly from a Mobile Service.


Development of TRBDI in Thurles presents opportunities to develop services in Thurles.


Co-operation links with  other bodies such as Co. Councils, V.E.C.s, R.D.O.s, Enterprise Boards would greatly improve on existing services particularly in the area of access to public information.


Partnership with other institutions in developing EU sponsored programmes especially in the information technology areas.





3.4  THREATS TO THE LIBRARY SERVICE


Financial restrictions at Government level.


Limited Local Authority budgets.


Staffing restrictions.


Competition from other media e.g., T.V., Video.


Low profile of the service.


Majority of public not using the service.        


4.  DEVELOPMENT OBJECTIVES AND PRIORITIES


4.1  INFRASTRUCTURE


By the end of this programme it is anticipated that new libraries will have been provided at


	


(i)  Thurles


(ii) Templemore





4.2  SERVICE


Ideally, by the end of the programme an extension to opening hours at a number of branches will have been effected.  It is also expected that increases in staffing levels at Tipperary, Carrick-on-Suir and Roscrea will enable these branches to expand on services to both adults and children and thereby become more relevant to their respective communities.





4.3  INFORMATION TECHNOLOGY


Development of a fully automated library service must be achieved during the period of this programme.  Such a programme will provide:-


	


On-line access to all branches.


Internet facilities at all branches.


Access not only to local catalogues but also to catalogues of other national institutions.


Access to databases - national and international.


Tutorial packages for those seeking computer literacy.


Community Information via OPACs  (On-line Public Access Catalogues).


On-line access to Local Government information.





4.4  ARCHIVES


Already the Co. Library holds a significant collection of Local Authority (19th Century early 20th Century) and private archives.  The nucleus of a Co. Archives was formed in the mid 1980s with the express intention of centralising all Archives at the Co. Library in Thurles.





The development of a new Library at Thurles will enhance the space and facilities available for the further development of this Department in conjunction with the Local Studies Department.  The findings of the Review Body on Archives arising out of the Local Government Act 1994 would suggest that the Co. Library could be considered an appropriate body to operate the Archives Service.  The development of the Archives Service will be undertaken in conjunction therefore, with the provision of new Branch Library facilities at Thurles.  However, discussions regarding centralisation of Local Authority Archives must commence with all the relevant Authorities without delay so as to avoid fragmentation of the service in the future.





4.5  ARTS


The Co. Library network will continue to expand its commitment to the arts by supporting development at Co. Council level and community level.





4.6  STAFF


Recruitment will be vital as the service develops in accordance with the Library Development Programme.





Staffing Targets


The development of new Libraries at Thurles and Templemore will necessitate the following additions to staff numbers:








Thurles				Assistant Librarian (one)


					Senior Library Assistant (one)


					Library Attendant (one)





Templemore			Senior Library Assistant (one)


					Library Assistant (one)


					Library Attendant (one)








Additional staff will be required at Carrick-on-Suir, Tipperary Town and Roscrea Libraries:








Carrick-on-Suir			Assistant Librarian (one)





Tipperary Town			Assistant Librarian (one)





Roscrea				Library Assistant (one)








It is vitally important that the foregoing increases in staff numbers are effected during the lifetime of this plan.  This will mean that the total number of full-time staff will increase by nine at an approximate extra annual cost of £128,000 when the full compliment has been recruited.





4.7  EDUCATION AND TRAINING


The Joint Libraries Committee will


 


Support and facilitate efforts by staff members to gain recognised qualifications in Librarianship.  





Provide full or part funding for staff attending relevant courses.  





Give financial assistance to staff pursuing Distance Education courses leading to such qualifications as are deemed suitable.





Provide training courses in:





Services to children


Special needs services


Library automation systems


Internet


Library management/administration


Outreach programmes


Public Relations


Reference materials


Computer applications





These and other training programmes will be conducted by both external and internal providers.


�



5.  SERVICES OTHER THAN LENDING SERVICES


Presently, Tipperary Library service provides the following services:


	


Local History/Archives service.


Reference services at all branches.


Computer based information services at Nenagh Branch Library and Thurles Branch Library.


Language learning facilities at Clonmel, Roscrea and Nenagh.


Computer applications - Nenagh for both Adults and Children.


Video - Clonmel and Nenagh.


Exhibition/Lecture space at Nenagh, Clonmel, Roscrea and Carrick-on-Suir.


Newspapers/Periodicals/Magazines at main branches.


CD ROMS - Nenagh Library.


Photocopying - Thurles, Nenagh, Clonmel.


Class visits (Local town schools) to the main libraries.


Link to database of the Department of the Environment - Thurles, Nenagh with a link-up planned for Clonmel library in 1997.





The Library service has co-operated with many bodies, both local and national, in providing events, exhibitions etc. Among the many institutions which have linked up with the Library service are - the National Library, County Tipperary Historical Society and other local historical societies, ENFO., Banking institutions, EC Commission, Community Groups, Tiobraid Árann ag Labhairt, V.E.C., National Council for the Blind, Children's Literature Association of Ireland.





5.1  PROMOTION OF  LIBRARY SERVICES


Users


The Library Committee will continue to emphasise the importance of providing bright, comfortable and inviting Branch Libraries throughout the County.  This coupled with a well educated, well trained and friendly staff and a comprehensive range of books and services will help to keep existing users of the service happy.  Many of the events and activities which are commonplace in the major Branch Libraries are undertaken to highlight and promote resources and services.  These activities are advertised by means of., brochures, posters, handouts etc.


Non-users


The Library will endeavour to attract new customers by advertising in the local media (press and radio), by visiting schools, arranging meetings with specific target groups and by participating in community events.  Lectures, Exhibitions, Musical events, children's events are all means by which potential new users are targeted and it is intended that this method of reaching out to the wider community will be stepped up considerably during the timescale of the Development Plan.  Sufficient funds will be made available in order to facilitate a wide variety of advertising programmes.  The Committee recognises that a marketing and advertising strategy is vital in order for the service to develop.


�



6.  INFRASTRUCTURE DEVELOPMENT


6.1  BUILDINGS


New Branch Library Thurles


The building of a new branch library in Thurles has been identified as a major priority.  The present branch, one of the busiest in the county is operating from a premises of 1,600 sq. ft. adjacent to the Library H.Q.  It has long been accepted that this premises is far too small to service the needs of the community in Thurles and the surrounding areas.  A site, the property of North Tipperary Co. Council, which is also adjacent to the Library Headquarters has been identified as being a suitable location for the new Branch Library.  The timetable for progressing this project will depend on Department approval but draft plans will be commissioned early in 1997 and submitted to the Department for approval thereafter.  It is planned to build a library of between 5,000 - 6,000 sq. ft. at a projected cost of £600,000.  A bookfund of £200,000 will be required for initial start-up stock of which £100,000 will be met from the Library Committee's own funds.  It is envisaged that a further £25,000 will be required for equipment of which £12,500 will be funded by the Committee.  Annual running costs will be in the region of £90,000 (incl. staffing).





The development of the new library in Thurles will facilitate the expansion and redevelopment of the Local Studies/Archives Department which will relocate to the existing Branch Library premises.  Some adaptation of that premises will be required to make it suitable for storage, preservation, security and study.  These two projects i.e. Branch Library and Local Studies will be presented as a single development for the purposes of seeking capital grant aid from the Department of the Environment.  It is anticipated that the cost of relocating the Local Studies Department will be approximately £50,000.





Projected Timescale





 Draft Plans				1997


 Construction				1998  -  1999


 Operational				2000





Summary of Costs





 Building/Adaptation			£650,000


 Bookstock/Equipment			£225,000


 Annual Running Costs			£90,000





New Branch Library Templemore


The second priority for development will be the provision of a new library in Templemore, which will effectively commence a second phase of Library development in the county - that of addressing library services in the smaller towns (2,000 - 3,000 pop.)   In the mid 1980s a plan to extend the present Branch library premises in Templemore was shelved due to lack of funds and due to commitment elsewhere in the county.  Initially the problem facing the Library Committee will be deciding between reconstruction and extension of the existing premises (part of the Town Hall) or seeking a suitable alternative premises or site.  The projected size of building required is 3,000 sq. ft. at an estimated cost of approx. £300,000.  Start up stock and equipment costs will be £150,000 of which 50% will be met by the Library Committee.  Annual running costs inclusive of extra staff costs will be £60,000.  Again Department approval will be sought to cover the Capital costs.





Projected Timescale





Preparation of Plans			1997/98


Construction				2000


Operational				2001/02





Summary of Costs





Building				£300,000


Bookstock/Equipment			£150,000


Annual Running Costs			£60,000





6.2  VEHICLES  


Present Compliment





One Schools Van				1990 model


One Delivery Van				1980 model





A submission for replacement of the delivery van is with the Department of the Environment at the present time.  It is expected that a decision will soon be made in this regard.  The amount sought in respect of this application is £22,000.





6.3  LIBRARY SERVICE TO RURAL COMMUNITIES


It is intended that towards the end of this five year programme a submission will be made to the Department of the Environment for the purchase of a Mobile Library to service the library needs of the more rural communities in the county.  The costs associated with the provision of this unit will be:





Purchase					£90,000


Bookstock					£35,000





It is anticipated that a further mobile would be added at a later stage at which point one mobile would operate from a central depot in each Riding.  The Committee is particularly aware of the lack of library services in many rural communities throughout the county. A number of these communities have expressed interest in developing limited collection library centres in the intervening period between now and the introduction of a mobile library service. The Joint Libraries Committee will endeavour to support these initiatives, where possible, during the lifetime of this plan. Naturally, when a fully developed mobile library service is in operation, these centres will be gradually phased out.





6.4  INFORMATION TECHNOLOGY


The introduction and use of PC’s has been an ongoing process since 1992 in day to day administration. Various hardware, and software packages, are used in





Statistic collection and analysis


Special orders management


Bibliographic record searching [CD-ROM]


Internet access for information research, electronic mail and hosting of web site


Desktop publishing and word-processing





Within the early stages of this development plan, it is planned to:





Increase the number of work-stations


Network all work-stations


Integrate these workstations with the proposed introduction of an automated system


Introduce income and expenditure analysis software January 1997


Automate salary expenditure and management via current County Council systems





Within the life of this plan, automation of library housekeeping duties will be implemented in Headquarters and various branches. The first stage, retrospective cataloguing or the creation of a database of stock items, will begin in 1997 with the cataloguing and bar-coding of the extensive book store at Headquarters. The addition of Thurles branch library would begin in 1998. Estimated cost of the software and hardware for this project would be in the region of £12,000.00 with unlimited access to the British Library, for the full period of database creation in both Headquarters and all branches, representing approximately 50% of this figure.





Installation of a central computerised system for the county library service in Headquarters would be an estimated £57,000.00 at current costing. This would comprise of:





Library server


Acquisitions, cataloguing, circulation & OPAC software


Workstations, printers and communications hardware


Backup hardware & UPS


Bar-code labels & borrower cards


Training costs





The installation of the main server for the county would begin in late 1998 in conjunction with temporary catalogue and circulation facilities for Thurles branch library, with wiring of Thurles branch  remaining at a minimum. 


The cost of automating a single branch library as a remote library is estimated to be in the region of £10,000, dependent on a number of factors like the required number of OPACS, workstations etc. Remote libraries are not live on-line to Headquarters, hence negating the high communications costs which would be associated with the live option. Each branch would have its own server, with the complete catalogue for the county available to them along with in-house circulation, cataloguing, and OPAC  facilities. Catalogue currency is maintained by receipt of regular updates on disk.


Maintenance charges are charged at between 10% - 12% of cost per annum.





�



7.  FINANCE





7.1  INCOME 1997 - 2001 





�
1997�
1998�
1999�
2000�
2001�
�
�
�
�
�
�
�
�
Fees, Fines, Requests�
£32,000�
£34,000�
£36,000�
£38,000�
£40,000�
�
�
�
�
�
�
�
�
Photocopying�
 £3,000�
 £4,000�
£5,000�
£6,000�
£7,000�
�
�
�
�
�
�
�
�
Sponsorship�
 £1,500�
 £2,000�
 £2,000�
£3,000�
 £3,000�
�









7.2  CAPITAL FINANCE


Department of Environment Grants and Rental Subsidies (anticipated)





�
1997�
1998�
1999�
2000�
2001�
�
�
�
�
�
�
�
�
Thurles Library�
�
£300,000�
£300,000�
£162,000�
�
�
�
�
�
�
�
�
�
Templemore Library�
�
�
�
£300,000�
£75,000�
�
�
�
�
�
�
�
�
Library Delivery Van�
£22,000�
�
�
�
�
�
�
�
�
�
�
�
�
Mobile Library�
�
�
�
�
£90,000�
�
�
�
�
�
�
�
�
Automation 1.T�
£6,000�
£30,000�
�
�
�
�
�
�
�
�
�
�
�
Rental Subsidies�
£8,500�
£8,500�
£8,500�
£8,500�
£8,500�
�






7.3  PROJECTED BOOKFUNDS  


(Exclusive of Department of Education grants)





1997�
£92,000�
�
1998�
£115,000�
�
1999�
£140,000�
�
2000�
£165,000�
�
2001�
£190,000�
�



At present the Department of Education grant to the Primary Schools Library is based on a figure of £2.00 per pupil attending Primary Schools in the county.  It is hoped that this rate will at least remain steady during the life-time of this plan.


�



8.   TARGETS


8.1  OPENING HOURS





Branch�
Current (1996)�
Target (2001)�
�
�
�
�
�
Borrisokane�
19�
25�
�
Cahir�
22�
25�
�
Carrick-on-Suir�
44¾�
45�
�
Cashel�
18�
25�
�
Clonmel�
50�
50�
�
Cloughjordan�
8�
16�
�
Fethard�
9�
16�
�
Killenaule�
10½�
16�
�
Nenagh�
46�
46�
�
Roscrea�
40�
40�
�
Templemore�
18�
40�
�
Thurles�
49�
49�
�
Tipperary�
26�
40�
�



8.2  MEMBERSHIP


Membership (Adult)			


Branch�
Current (1996)�
Target (2001)�
�
�
�
�
�
Borrisokane�
77�
120�
�
Cahir�
338�
400�
�
Carrick-on-Suir�
391�
600�
�
Cashel�
80�
150�
�
Clonmel�
2,245�
2,400�
�
Cloughjordan�
26�
60�
�
Fethard�
28�
70�
�
Killenaule�
32�
80�
�
Nenagh�
2,265�
2,000�
�
Roscrea�
760�
950�
�
Templemore�
134�
600�
�
Thurles�
1,165�
2,200�
�
Tipperary�
365�
600�
�
�
�
�
�
TOTAL�
7,906�
10,230�
�
�
Membership (Junior)		


Branch�
Current (1996)�
Target (2001)�
�
�
�
�
�
Borrisokane�
97�
200�
�
Cahir�
156�
200�
�
Carrick-on-Suir�
359�
700�
�
Cashel�
118�
250�
�
Clonmel�
1,696�
1,800�
�
Cloughjordan�
45�
80�
�
Fethard�
18�
60�
�
Killenaule�
41�
120�
�
Nenagh�
1,966�
2,000�
�
Roscrea�
636�
800�
�
Templemore�
124�
500�
�
Thurles�
1,221�
2,000�
�
Tipperary�
275�
500�
�
�
�
�
�
TOTAL�
6,732�
9,210�
�
8.3  ISSUES


Branch�
Current (1996)�
Target (2001)�
�
�
�
�
�
Borrisokane�
11,045�
�
�
Cahir�
15,166�
�
�
Carrick-on-Suir�
19,411�
�
�
Cashel�
9,969�
�
�
Clonmel�
120,474�
�
�
Cloughjordan�
3,831�
�
�
Fethard�
5,636�
�
�
Killenaule�
3,662�
�
�
Nenagh�
106,431�
�
�
Roscrea�
37,282�
�
�
Templemore�
5,805�
�
�
Thurles�
72,737�
�
�
Tipperary�
29,585�
�
�
�
�
�
�
TOTAL�
441,034�
572,000*�
�
  * Projected increase based on target memberships being achieved is 30%





Based on an average item cost of £10.00, excluding primary schools stock the projected annual intake of stock from all sources, (i.e. revenue and capital) is as follows:





Year�
Revenue Expenditure�
Capital Expenditure�
�
�
�
�
�
1997�
9,200�
�
�
1998�
11,500�
�
�
1999�
14,000�
�
�
2000�
16,500�
20,000�
�
2001�
19,000�
15,000�
�
�



9.  IMPLEMENTATION


9.1  PROCEDURE


Draft Plan will be placed before the Joint Libraries Committee for consideration at the meeting of 29th January, 1997.





The Committee will assess and review the Plan each year.  Implementation of the programme will be managed by the Co. Librarian, Executive Librarian and Assistant Librarians.  The Co. Manager will be involved  in all aspects of the Plan which require executive sanction.  Committee Meetings will give an opportunity to all members to discuss progress and policy.





9.2  SPECIFIC ACTIONS - YEAR ONE  (1997)


New Branch Library, Thurles	


Preliminary Plans


Detailed Plans 					


Submission to Department of Environment





New Branch Library, Templemore	


Assess options regarding site etc.





Other


Commence computerisation of Salaries/Accounts


Commence database creation of stock at Headquarters


Bar-coding of all new acquisitions





�
10.  CONCLUSION


This Draft Development Plan reflects the commitment of the Joint Libraries Committee to the development and expansion of the public library service in Tipperary.  Many aspects of the plan will require significant financial input from the Committee particularly in bookfunding, staffing and automation.  In formulating this Plan the Committee has endeavoured to be realistic, taking into account the nature of the financial burdens facing the two Co. Councils.  It is also conscious of the importance of acquiring the necessary capital grant aid from the Dept. of the Environment in its efforts to achieve the targets set out in this programme.
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